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Trend Walk
El Paso ISD

Purpose
Increase student achievement by supporting implementation of the 
district’s framework in action for Teaching & Learning, Specialized 
Learning, Dual Language, PBIS and SEL and Advanced Academics.

Outcomes
- Educators and specific practices are celebrated
- School & district leaders gather information to inform a 

personalized, relevant learning model inspired by existing best 
practices.



What are Trend Walks?
Trend Walks:

• non-evaluative observation process

• informal, short, 10-12 minute classroom visits

• district and campus partnership

• generates data to inform needed campus supports



Why Trend Walks?

• get a clear picture of what's happening across the campus

• identify needs and inform areas for professional development

• recognize best practices to celebrate with educators

• Support whole-school improvement at the campus level



El Paso ISD 
Trend Walk Team
2023-2024  
8 Departments

66 District Participants
1744 Classroom visits (Feb.-Mar.)

25 Campuses
• 13 ES
• 3 PK-8
• 5 MS
• 4 HS

25 Campuses
• 13 ES
• 3 PK-8
• 5 MS
• 4 HS

2024-2025
9 Departments
• Teaching & Learning Facilitators
• Executive Directors/ Directors
• Digital & Learning Resources
• Specialized Learning Services
• School Leadership
• Connecting/ Dual Language
• Whole Learner Support & Interventions
• Advanced Academics
• Early Learning

88 District Participants
All K-12 Campuses receive 2 visits, others 
may experience 3 or 5 visits.
To date we have completed 1,167 
Classroom visits. (Aug. 28 – Sept.25)



El Paso ISD Trend Walk Team

• Teams should subdivide into 
groups of 2-3 members

• Visit a minimum of 3 
Classrooms, visits should be 
no longer than 10 – 12 
minutes each

• Professionalism



Summary of Grade Level Observed 
24-25 Trend Walks

Example:
5th grade – 129 classrooms visited

3rd grade – 120 classrooms visited

8th grade – 75 classrooms visited



24-25 Trend Walk 
Content Area Observed

RLA – 418 (35.8%)

Math – 361 (30.9%0

Science – 128 (11%)

Social Studies – 98 (8.4%)

Other – 127 (10.9%)



• Instructional Support Needs Assessment
• Pre-Meeting & Campus Walks
• Craft Acadesk Ticket(s) to request support 

informed by Trend Walk feedback
• Provide Campus Support
• Ongoing Support Plans

Trend Walk Process and 
Individualized Campus Support



Acadesk: On Demand Support

• Requests are monitored and routed 
appropriately

• Catalogues campus supports 
throughout the year

• Connected to Trend Walks 
• Data collection informs professional 

development provided



Acadesk
EPISD District 
Website: Our Teams



Trend Walk Data Collection Tool



• Who: Principal, AP, CTC, Counselors, 
Interventionists

• Campus leadership instructional needs 
assessment survey

• Self-reflect to determine areas of need

Step 1: Instructional Support 
Needs Assessment



Trend Walk ILT Survey

2024 Trend Walk Principal ILT Needs

https://forms.office.com/r/91dR1srD39


Trend Walk ILT Survey
Rate your confidence in your campus’ implementation of curriculum

Approximately what percentage of students are able to communicate what they are learning

How confident are you that learning is on target for grade level

Language skills are implemented and evident in every lesson

Technology tools are used to communicated access information to construct knowledge

Ongoing assessments are used to gather information about student learning and used to 
adjust future instruction

Students have multiple opportunities per lesson to produce authentic artifacts that prove 
different levels of understanding

The Dual Language model is implemented with fidelity

School-wide behavioral expectations and culture routines are implemented

If you had to pick a priority for support on your campus, what would it be?



Who: Trend Walk Team 
Check-in at Campus front office and head to meeting room 
provided by campus
• Prep resources needed for the Trend Walk
• Access WAG Folder: Pre-K WAGS

ES WAGs
                                        SEC WAGs

• Sign in to KICKUP at https://pulse.kickup.co/
• Review campus map and teacher list provided by campus and 

create Trend Walk Schedule (include Core/ Content Teachers 
with a focus on the tested, SPED, and Dual)

Step 1a: Trend Walk Team Prep

https://episdorg.sharepoint.com/:f:/s/CI/EtGZZaQRTytDkIjLnza9kMUBTlZNymANzU_FNioNdAfnQA?e=ZD6gzx
https://episdorg.sharepoint.com/:f:/s/CI/EjwK5o3DOd1JrE_AzMeARg4Be64OlMcXxilFUSR8nXHkPQ?e=kWRME5
https://episdorg.sharepoint.com/:f:/s/CI/EtBKZCc6U9VAs9X5GgZz6poB-t62gEN3Sv0bKPx49sCb3w?e=BEnVnZ
https://pulse.kickup.co/


Sample ES & SEC Weeks at-A-Glance 
                              (WAGS) 



• Who: Campus & District leadership
• Engage in reflective conversation
• Overview of the trend-walk process and tool
• Conduct campus walks
• Collect data in classrooms

Step 2: Pre-Meeting & Campus Walks 



Step 3: Create Follow-Up Support Plan
• School Leadership facilitates de-brief and develops support plan with 

campus leadership and Trend Walk Team based on feedback
• Trend Walk Roles

• Recognize strengths
• Identify opportunities
• Outline next steps
• Follow up results



• Based on feedback provided during the debrief, the 
campus Principal will enter no more than 2 Acadesk 
requests for support.

• Requests need to make reference to Trend Walk:
“As part of the district Trend Walk conducted on August 
28th at Navarrete MS, feedback during the debrief 
indicates a need for core teacher support with planning 
more opportunities for EB students to engage in turn-n-
talk and writing during Tier 1 instruction.”

Step 4: Provide Campus Support



• Based on feedback provided during the debrief, 
the campus Principal will enter no more than 2 
Acadesk request for support.

• Requests need to make reference to Trend Walk:
    “As part of the Trend Walk follow-up support 
    plan, please send support for teachers.”

Step 4: Provide Campus Support



• Who: District leadership
• Instructional resources and pacing
• Tier 2 & 3 support
• Support for special populations

Step 4: Provide Campus Support



• Who: Campus and District leadership
• Evaluation feedback
• Progress monitoring

Step 5: Ongoing Support 
Plans



El Paso ISD Trend Walks Calendar 
August 28 – March 26



Focus on Curriculum Implementation

• Scope and Sequence
 - Topics within a curriculum and the order in

 which skills are taught
 - Current instruction is aligned to Scope and

 Sequence

• Instructional Model
 - The structure and delivery method of a lesson.
 -  For example: “I do, we do, you do,” 5 E Model,

 small group, station rotations

• Components of Rigor
      - Thoughtful Work, High-Level Questioning,
         Academic Discussion



Focus on The Standard

• Learning Objective evident to students
      - Students can explain what they are expected
        to learn

• Learning Objective on target
      - Learning target is on grade-level



Focus on Instructional Design

Student Grouping for Learning
• Individual, Pairs, Small/ Whole 

Group

Evidence of differentiation
• Content, Process, Product

Instructional Design Decisions
• Guided, Discussion, Hands-on, 

Modeling, etc.

Special Education Instructional 
Model
• Co-Teach, Resource, Inclusion, 

Collaborative



Focus on The Learner

• Student Actions
 - Within the learning environment,

 language skills are evident
• Technology Tools

 - Digital tools are used to
 communicate and access
 information to construct knowledge

• Assessment of Student Understanding
 - Strategic use of ongoing assessments

 to gather information about student
 learning

 - Teachers provide various opportunities for
 students to demonstrate learning



Focus on the Learner

• Students Learning Through
      - Authentic learning to produce
        creative artifacts and make
        learning meaningful
• Level(s) of Student Thinking
      - Active, social, contextual,
        engaging, and student-owned



Focus on Dual Language Implementation

• Instructional Model
     - Teacher is following the Dual
        Language Model

• Classroom Environment
      - Students are actively 
         participating in the 
         appropriate language for the
         model

• Language Acquisition Skills
      - Evidence of ELPS  
         implementation



Focus on PBIS and SEL Implementation

• Schoolwide Expectations
      - Explicit school-wide behavioral
      expectations and culture routines are
      evident
• Classroom Procedures
      - Teachers implement best practices 
       for establishing and maintaining a
       productive classroom learning
       environment throughout the school.
• Student and Staff Awareness
     - Staff implement clear school-wide
      procedures and provide opportunities
      for practice that ensure safe and
      efficient student transitions and
      gatherings.



Focus on Special Education Unit

• Specialized Unit
      
• Scope and Sequence

• Instructional Model

• Paraprofessional Support
      
     



Sign in to
KICKUP

https://pulse.kickup.co/



We are Ready to Walk



Focus on Dual Language Implementation

Green and Blue Language Colors
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Focus on Dual Language Implementation

Connection Walls
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Focus on Dual Language Implementation

Sample Schedule
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Time Subject

7:45 a.m. - 8:00 a.m. Breakfast

8:00 a.m. - 9:30 a.m. Matemáticas

9:30 a.m. -10:00 a.m. P.E.

10:00 a.m. -10:15 a.m. Restroom Break

10:15 a.m. - 11:00 a.m. Social Studies

11:00 a.m. -11:30 a.m. Lunch

11:30 a.m. - 12:15 p.m. Science

12:15 p.m. 2:15 p.m. RLA/SLAR



EPISD Strategic Blueprint

Essential Action 1
Create a classroom culture where each student has access to personalized learning and is supported by 
caring adults. 

Essential Action 3
Build mindsets, healthy habits, and skills that strengthen students’ social, emotional, and academic 
competence.

Essential Action 4
Implement meaningful, engaging practices that develop students’ ability to manage and own their behavior.



Instructional Climate
• Sets the tone for effective learning environments
• Encompasses the atmosphere, interactions and 

overall conditions that influence how 
students  engage with content.

• Fosters motivation and collaboration
• Enhances students' academic performance and 

well-being.



Schoolwide Expectations



Behavior Matrix



Classroom Matrix



Classroom Matrix



Treatment Agreements

Observable

Present
tense

Positively
stated Student

commitment



Acknowledgment - Connection Strategies 

General
State a positive statement to affirm behavior.

“Good Job.”

Explicit
State the specific, actionable behavior.

“Thank you for walking.”

Connected
State the specific, actionable behavior and include a 

campus core value.

“Thank you being safe by walking in the hallway.”



Correction - Connection Strategies 

General
Use a corrective statement to address behavior.

“Please refrain from running.”

Explicit
State the specific, actionable behavior.

“Please walk in the hallway.”

Connected
State the specific, actionable behavior and include a 

campus core value.

“Please walk in the hallway to keep everyone safe.”



SEL Competencies



Tier 1 Core Instruction Foundational Practices 

• Greeting
• Check-In (MS Reflect)
• 3 SEL Signature Practices
• Circles – Community Building
• Student Voice and Choice
• Explicit SEL Instruction
• Explicit Schoolwide Expectations Instruction
• Mindfulness
• Reflection
• Counselor Guidance Lessons



Use at start



Trend Walks:

• non-evaluative observation process

• informal, short, 10-12 minute classroom visits

• district and campus partnership

• generates data to inform needed campus supports

What are Trend Walks?



• get a clear picture of what's happening across the campus

• identify needs and inform areas for professional development

• recognize best practices to celebrate with educators

• Support whole-school improvement at the campus level

Why Trend Walks?



Instructional Resources and HQIMs
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