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I[> ESSENTIAL ACTIONS

Develop and implement a guaranteed and viable
student-centered District curniculum fo ensure access
to high guality learning experiences for every student,

Increase sfudent achievement outcomes by closing
the performance gap in literacy and STEM.

Increase graduation rates and ensure all students

graduate prepared for college and/or career with a
viable postsecondary plan.
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Strategic Plan: Essential Action

Il Academic Excellence

El Paso ISD empowers all learners to excel in current and future pursuits.

Expand All
Essential Action 1 v

Increase student achievement outcomes by closing the performance gap in Literacy and STEM.

Key Target 2.1.1 Principal and academic support team curriculum fidelity walkthrough data (measured by an inventory instrument) will meet all established percentages for rigor, instructional model, and
scope and sequence for reading language arts, math, science, and social studies instruction in 70% of all campuses by 2025. [Supt. Eval 2.1]

Status: On Track lh
2022 Baseline 2025 Target 2023 Progress

NA 70% A measurement tool was developed to help monitor
implementation of rigor, instructional medel and scope and
sequence of viable student centered curriculum.

Key Target 2.1.2 Principal and academic support team dual language fidelity walkthrough data (measured by an inventory instrument) will meet all established percentages for instructional model, classroom
environment and instruction, and language acquisition in 70% of all campuses with a dual language program by 202s. [Supt. Eval 2.5]

Status: On Track lh
2022 Baseline 2025 Target 2023 Progress

NA 70% A measurement tool was developed to help monitor
implementation of rigor, instructional model classroom
environment and instruction and language acquisition.
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El Paso ISD

Purpose
Increase student achievement by supporting implementation of the
district’s framework in action for Teaching & Learning, Specialized

Learning, Dual Language, PBIS and SEL and Advanced Academics.

Outcomes

- Educators and specific practices are celebrated

- School & district leaders gather information to inform a
personalized, relevant learning model inspired by existing best
practices.
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What are Trend Walks?

Trend Walks:

* non-evaluative observation process

* informal, short, 10-12 minute classroom visits

 district and campus partnership

e generates data to inform needed campus supports

El Paso Independent School District it starts with us



Why Trend Walks?

get a clear picture of what's happening across the campus

identify needs and inform areas for professional development

recognize best practices to celebrate with educators

Support whole-school improvement at the campus level

*g.* El Paso Independent School District it starts with us



El Paso ISD
Trend Walk Team

2023-2024
8 Departments

66 District Participants
1744 Classroom visits (Feb.-Matr.)
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@t El Paso Independent School District

2024-2025

9 Departments

* Teaching & Learning Facilitators
* Executive Directors/ Directors

* Digital & Learning Resources

* Specialized Learning Services

* School Leadership

e Connecting/ Dual Language
 Whole Learner Support & Interventions
* Advanced Academics

* Early Learning

88 District Participants

All K-12 Campuses receive 2 visits, others
may experience 3 or 5 visits.

To date we have completed 1,167
Classroom visits. (Aug. 28 — Sept.25)




El Paso ISD Trend Walk Team

 Teams should subdivide into
groups of 2-3 members

e Visit a minimum of 3
Classrooms, visits should be
no longer than 10 - 12
minutes each

* Professionalism

El Paso Independent School District it starts with us



Summary of Grade Level Observed

24-25 Trend Walks

Submissions
Grade Level Observed:
Mixed Grades
5
3
120 Ne3%)
1
4
K
A
2
8
PK
6
N
7
58 (5%)
2]
S 7 (3.2%)
10
. 1 (7%
mn
L _BENIREY]
12
10 (0.9%)
Unable to Determine
6 (0.5%
i A

otal responses 1,167

Example:
5th grade — 129 classrooms visited

3'd grade — 120 classrooms visited

8th grade — 75 classrooms visited

'&* El Paso Independent School District
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24-25 Trend Walk
Content Area Observed

Content Area Observed:
English/ Reading/ Writing RLA - 418 (35'8%)
418 (35.8%)

Math

361 (30.9%) Math - 361 (30.9%0
Science

128 (11%) .
Other Science — 128 (11%)
S 127 10.9%)
Social Studies/ Humanities . .
98 (8.4%) Social Studies — 98 (8.4%)
Unable to Determine
O ok
World Language/ Spanish Immersion Other -127 (10.9%)
g (0.8%)
Tolal responses 1r1ﬁ?
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Trend Walk Process and
Individualized Campus Support

* Instructional Support Needs Assessment
* Pre-Meeting & Campus Walks

» Craft Acadesk Ticket(s) to request support
informed by Trend Walk feedback

* Provide Campus Support
* Ongoing Support Plans

@# El Paso Independent School District it starts with us




Acadesk: On Demand Support

 Requests are monitored and routed

appropriately —
» Catalogues campus supports - P
throughout the year 7' T\ A ~ des|<
« Connected to Trend Walks M1 MWYUa
« Data collection informs professional ~ 4 Tiolat Cuctam

development provided

*g.* El Paso Independent School District it starts with us



EL PASO ISD

Academics

-al Education

é EL PASO ISD

It starts

Academics
Academics Home

Career & Technical Education

College & Career Readin

Innovation

Connecting Languages
Counseling & Advising

Early Childhood Learning
Health Services

Health,

Specialized Learning Services
Teaching arning

Learner Support & Interventions
Instructional Resource

Arcadesk

oVe Academics Community

Submitarequest  Signin

Azzoes

Ti~Al A+ CuirirAara

; Acadesk

Ticket System

Ticket System
‘6. Academics

How can we help yo

Phone: (915) 230-2330 c .
2 > Submit a request

Create a request onling

Welcome to the Acadesk Help Desk!

Submit a request

with fast, accurate and

Role

Select your Role, this ensures ticket will be routed to appropriate personnel



Trend Walk Data

ollection Tool

lin
e 2024-2025 Trend Walkthrough
Data Collection Tool
DEMOGRAPHIC DATA
School Mame: [Dropdown] Campus Level: [Dropdown] Observer Name: [First Mame] | [Last Mams]
Teacher Name: [First Mame] | [Last Mame] Grade Level: [Cropdown] Special Program: [Dropdown]
1. FOCUS OM CURRICULUM IMPLEMENTATION
1a. Scope and Sequence 1b. Instructional Model 1c. Components of Rigor
O Evident— Use of curriculum O Ewvident— Use of instructionz| maodsl O Thoughtful Students demonstrate their learning by completing tasks that validate their
documents 2nd aligned instructional and applicable lesson cycle that Waork zhility to analyze, synthesize, andfor evaluate naw instructional content, and
materials being used to teach what is articulates how students learn the respond to content through inguiry and interpretation.
outlined content 2nd skills in the content being used to teach what is O High-Level Students fully explain znd justify their thinking when responding to questions
District curriculum outlined content in the District Questioning that demonstrate different levels of thinking, and generate questions sbout
O Mot Evident — Use of curriculum curriculum content that demonstrate rigorous independent thinking.
documents 2nd aligned instructional O Mot Evident — Use of instructionz| O  Academic Studants angage with peers in teacher-guided academic discussions focused on
materials is NOT being uzad to teach maodel and applicable lesson oycle that Discussions analysis, synthesis, and
outlined content and skills in the articulates how students lzarn the evaluation {e.g., Webb's DOK 3, middle/tap of Bloom's) of content-driven
District curriculum cantent NOT being used to teach what topics, using academic language to express their thinking, and support their
O Unable to Determine — Therz iz a lack iz outlined content in the District ideas with concrete explanations and evidence.
of clarity regarding District curriculum curriculum O Unahle ta There is a lack of clarity regarding whether teaching and learning acours at high
documents 2nd aligned instructional O Unable to Determine — Thers is a lack Determine levels andjor observer is uncertain
materials use and/or observer is of clarity regarding instructicnal model
uncertzin and applicable lesson oycle wse andfor
obzerver is uncertain
2. FOCUS OM STANDARDS
2a. Learning Objectiva(s) 2b. Learning objectivals) evident to students. (Select ONE 2c. Leaming objectivels) on target for grade-level standards
based on 3-4 conversations with students.) [Select ONE)
This is the only place where you will "write” during thiz O  Evident— The majority of students were able to O Yes—Leamning is on target for grade- level — including
protocol. Write the learning objective: communicate what they were LEARMING. depth & complexity.
O Mot Evident — The majority of students were NOT able to O Mo-—Learning is not on target.
communicate what they were LEARMING. O Unable to Determine — There is a lack of clarity regarding
O Unable to Determine — The obszrver did not have the lzarning ohjective and/or cbsarver is uncertzin.
opportunity to converss with students.
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Step 1: Instructional Support
Needs Assessment

* \Who: Principal, AP, CTC, Counselors,
Interventionists

» Campus leadership instructional needs
assessment survey

o Self-reflect to determine areas of need

{E.* El Paso Independent School District it starts with us




Trend Walk ILT Survey

Fall 2024 Trend Walk ILT Needs
Assessment

2024 Trend Walk Principal ILT Needs

&* El Paso Independent School District it starts with us


https://forms.office.com/r/91dR1srD39

Trend Walk ILT Survey

Rate your confidence in your campus’ implementation of curriculum

Approximately what percentage of students are able to communicate what they are learning
How confident are you that learning is on target for grade level

Language skills are implemented and evident in every lesson

Technology tools are used to communicated access information to construct knowledge

Ongoing assessments are used to gather information about student learning and used to
adjust future instruction

Students have multiple opportunities per lesson to produce authentic artifacts that prove
different levels of understanding

The Dual Language model is implemented with fidelity
School-wide behavioral expectations and culture routines are implemented

If you had to pick a priority for support on your campus, what would it be?

{E.* El Paso Independent School District it starts with us



Step 1a: Trend Walk Team Prep

Who: Trend Walk Team

Check-in at Campus front office and head to meeting room
provided by campus

* Prep resources needed for the Trend Walk
» Access WAG Folder: prexwacs

ES WAGs
SEC WAGs

 Sign in to KICKUP at https://pulse.kickup.co/

* Review campus map and teacher list provided by campus and
create Trend Walk Schedule (include Core/ Content Teachers
with a focus on the tested, SPED, and Dual)

{E.* El Paso Independent School District it starts with us



https://episdorg.sharepoint.com/:f:/s/CI/EtGZZaQRTytDkIjLnza9kMUBTlZNymANzU_FNioNdAfnQA?e=ZD6gzx
https://episdorg.sharepoint.com/:f:/s/CI/EjwK5o3DOd1JrE_AzMeARg4Be64OlMcXxilFUSR8nXHkPQ?e=kWRME5
https://episdorg.sharepoint.com/:f:/s/CI/EtBKZCc6U9VAs9X5GgZz6poB-t62gEN3Sv0bKPx49sCb3w?e=BEnVnZ
https://pulse.kickup.co/

Sample ES & SEC Weeks at-A-Glance
e (WAGS)

Math Grades K-§
Week of: Aug. 26-30 Kinder el Grade Znd Grade Ird Graga
; Addilion Word Prablems .
Firat MIng Weeks Week of: Aug. 26 - 30 tth Grade Tth Grade Bth Grade
August & - Ociober 1
41 Day= [ovarviaw Overvisw Overvisw Overview Unit 1: Dahl & Narrative Unit 1: Red Scarf Girl & Narrative Unit 1: Perspectives & Narrative
car i ad : ol — Sub-Unit 3: Boy: Tales of Chidhood Sub-Unit3: Red Scarf Gi Sub-Unit 3 Naralive Wriing
3 2aquance. 41Days overview Overview Overview
[ | | = will 1 Students will read selections from Roald Dahl's memoir, Boy|Students will read selections from Ji-li Jiang's memoair, Red  Students will read several narrative pieces: selections from
£ (B 5| T o] Tales of Childhood. Learning experiences will focus on how |Scarf Giri: A Memoir of the Cultural Revolution. Leaming  Roald Dahl's Going Solo, Amy Tan's “Fish Cheeks,” and
"; | :j '; ="“_ 5 : | - lthe author creates memorable characters, and students experiences focus on how the author creates memorable  Kaitlyn Greenidge's "My Mother's Garden.” Students read
IS [z7] = [28 | 3o [anl ) nowlBggel SKille: ?:I‘-‘d i lexplore how the characters' inlernal and external responses |characlers, and students explore how characlers' infernal  pach tex! multiple imes 1o nolice the lechniques authors use
[<nowiadge; skiils: I [ “ ._‘:”' . 3| Hevelop the plol. land exiernal responses develop the plol. o draw readers in. Students synthesize their laaring by
Students will read, write, ar ) . " Aqs e 7]8]0 000 analyzing a key aspect of author's craft then practicing those
LR AR ARORTIRIY echniques in their own writing.
CEOEY DEIENT
2525 77 28 20 33 |Knowledge/Skills: Knowledge/Skills: Knowledge/Skills:
Students will: Students will: Students will:
»  evaluste defails to determine key ideas +  make inferences and use evidence to support » analyze examples of direct and indirect
1 v 48 671 make connactions batween concrale details and understanding characterization to compare an author's portrayal of
§ o oelelize 11 14 author’s point of view +  identify moments that reveal changes in the narrator's two characters
1 16 17 e 19 2|21 [* Userelevantlext evidence to support their analysis of emotional state, and analyze the significance of those & analyze techniques used by authors fo speed up or
22 23 2425 %6 |27 | 28 an author's choices for characterization moments slow down moments in the narrative
e e | IEE v embed tex evidence in their writing using correct +  track the namator's feelings and motivations over ime [+ analyze sensory language and word chaice to convey
s (2): citation and punctuation conventions +  synthesize elements in the text 1o develop a thorough characters' feelings
+  analyze the author's use of language to creale a range understanding of charactarization +  analyze point of view
st of moods +  develop claims supporied by text evidence e analyze characters' intermnal conflicts and their
resolution
Resource(s): Resource(s): Resource(s):
Resource(s): ReBouTcals): ReBouTcals): [ugust - First day of classeshmplll‘yr ELAR Texas (digilal platform and/or print materials) JAmplify ELAR Texas (digifal platform and/or prinf materials) Amplify ELAR Texas (digital platform and/or print materials),
Early Releass Eureka Eureic Eureia lother grammar resources other grammar resources bther grammar resources
ivar 8- Easiiy e August 21- Early Release for
¢ studentsTeacher Kay Wiozabulary: sludenis/Teacher PD
Ociober 1- End of 1=t P Seplember2:-No oy vocabulary: Key Vocabulary: Key Vocabulary:
um. addend, equal sign, SchoollLabor Day analysis, characierization, citations, claim, connotative conflict, connotative meaning, controlling idea, denotative  conflict, ive meaning, ling idea,
ek, Seplember 10-P/T Confl |\ meaning, denotative meaning, dialogus, figurative language. [meaning, dialogue, figurative language, intemal namation,  meaning, dialogue, figurative language, intemal naration,
. Early Release point of view, simile, supporting details, fext moad, point of view, setting, tone mmood, point of view, setfing, fone
Looking Anesad: I':E?TISB'I ﬁ'lﬁun 18- Early Releaselavidence
chuie | Topie - - for students/Teacher PD
vV v Prior Leaming: ) October 1- End of 1
Prior L BEJFPInBj o Mul§-Di Whole Mumbesr Repﬂrlhg pmod
n Using Units (October 2-4- Fall Intersession|Looking Ahead: Looking Ahead: Looking Ahead:
Qctabér 7-11 Fall Break  |Unit 1, Sub-Unit 4: Write an Essay Unit 1, Sub-Unit 4: Write an Essay Unit 1, Sub-Unit 4: Wrile an Essay
Oclober 14- Start of 2™
Grading Period
Prior Learning: Prior Learning: Prior Learning:
Unit 1, Sub-Units 1 and 2: Welcome and Get Started Uniit 1, Sub-Units 1 and 2: Welcome and Get Started Unit 1, Sub-Units 1 and 2: Welcome and Get Started
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Step 2: Pre-Meeting & Campus Walks

* Who: Campus & District leadership

* Engage in reflective conversation

» Overview of the trend-walk process and tool
» Conduct campus walks

» Collect data in classrooms

*g.* El Paso Independent School District it starts with us



Step 3: Create Follow-Up Support Plan

e School Leadership facilitates de-brief and develops support plan with
campus leadership and Trend Walk Team based on feedback

e Trend Walk Roles

Trend Walk Roles

g Facilitator guides meeting participants through meeting
objectives

4 . Note-taker takes general notes during the meeting and

;]/ provides summary of discussion to assist with identifying top
2-3 strengths/ opportunities/ next steps

@ Time-Keeper manages time limits set for each item

Form Survey Filler enters the summary/ written feedback and
submits to Principal/ Executive Principal

=9 Team Coordinator assigns classrooms to Trend Walk Teams

'&* El Paso Independent School District

Recognize strengths
Identify opportunities
Outline next steps
Follow up results
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Step 4: Provide Campus Support

 Based on feedback provided during the debrief, the
campus Principal will enter no more than 2 Acadesk

requests for support.
 Requests need to make reference to Trend Walk:

“As part of the district Trend Walk conducted on August
28th at Navarrete MS, feedback during the debrief

Indicates a need for core teacher support with planning
more opportunities for EB students to engage in turn-n-

talk and writing during Tier 1 instruction.” EXAMPLE

@* El Paso Independent School District it starts with us



Step 4: Provide Campus Support

 Based on feedback provided during the debrief,
the campus Principal will enter no more than 2
Acadesk request for support.

 Requests need to make reference to Trend Walk:
“As part of the Trend Walk follow-up support
plan, please send support for teachers.”

NON-EXAMPLE

@* El Paso Independent School District it starts with us



Step 4: Provide Campus Support

* Who: District leadership

* Instructional resources and pacing
* Tier 2 & 3 support

» Support for special populations

*g.* El Paso Independent School District it starts with us



Step 5: Ongoing Support
Plans

* Who: Campus and District leadership
» Evaluation feedback
* Progress monitoring

*.ﬁ* El Paso Independent School District
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El Paso ISD Trend Walks Calendar

August 28 — March 26

| = x :
IM Drning 8/38/2024 B/I8/3024 Bf28 2024 8/38/2024 B/28/3024 8f28/2024 8/38/2024 B/28/3024

Schoo lefferson High School  |Dr. Josefina V. Tinajers [Magoffin Middle Moreno Elementary Dan Haskins &-8 (184) |Barron Elementary Cooley Elementary Travis Elermentary

School Leadership Mark Paz laseph Managa Sarah Venegas Michelle Casillas Lilia Aguilera Michelle Romero Al Garcia Dana Boyd
Guy Rosales Afternaan 872872034 B IR/ 024 2B 2024 872872024 By XB/ 3024 872872024 82843034 B/ XBf 3024

Schoo Austin High School Dr. Jos=fna V. Tmajers |Mavarrete Middle Crackett Elementary Dan Haskins PE-5 Stanton Elementary Rusk Elementary Coach Archie Duran

Jorge

JED or Dire

School Leadership hark Paz Hao bl h Yenegas Michelle Casillas Lifia Aguilera hdic mero Al Garcia Dlara Boyd
Guy Rosales /e ca Ruyes
: Jesse Arrieta Delia Comeau Kzllby Freeman
=l FdL
Dominga Jaureguwi lazon Long Scott Gray wra Harriso Phillip Hash Lisa Lyons Sandra Montes Uranga

ED or Director
Quina Yergara [5onia Espino Rodrigo Tovias

Sharo Dicker=on

Jemus Mlorales haren Halmer Juie I

eCr i o lesse Arrieta Delia Cormeau Kby Freeman Liz Bod rigue: Mloizes Cartes Adriana iwax Lauren Cana iy Bata

Ouina Wergara |5onia Espino Rodrigo Tovias bAary Donaldson Deena Slayman Julia Excajeda

SPED -
Ca Fole Jesus Morales Karen Balbier i

Chris Sherrmar Herman Seufert lohm
"

Gaky Hajir Erika Castano Morma Rodrigue
JCua
SFED - . — .
Gilda Pote Donna Day Nick Macias Bernadette Baca Carina Luga Jlesse Pina
SEL & Counseling ) ) ) ) ] o o Gaky Hajir Erika Castano Korma Rodrigues Laura Aller Laura Salazar hdelissa Diaz lohanna Parada Diara Robles
Robert Forti Yezznia Mancha Claudia Avila -
n s
SEL & Counseling . . . . . .
Fobert Forti Yesenia Mancha Claudia fvila Gabriela b mily Stuess
JEarly Childhood R
indy Tole g [V ST ———— .
Lyl OETSor al: B Felar anor
Academics _ . _ .
om Gamboa Weronica Sanchez Sarah Escandon || Early Childhood R N .
Andy Tole: a k] Wald Artu anueva Angelica Pa lennifer Zuniga
Advanced Academics




Focus

on Curriculum Implementation

L

FOCUS ON CURRICULUM IMPLEMENTATION

1a. Scope and Sequence

Evident - Use of curriculum
documents nd aligned instructional
meterials being uzed to teach what iz
outlined contant and skills in the
District curriculum

Mot Evident — Use of curriculum
documnents 2nd zligned instructional
meterials is NOT being used to tezch
outlined contant and skills in the
District curriculum

Unable to Determine - There is 3 lack
of clarity regarding District curriculum
documnents and aligned instructional
materials use and/ar observer is

uncertzin

1b.

Instructional Model

Evident - Use of instructional mode|
and applicable |2ssan cycle that
articulztes how students learn the
cantent being used to teach what is
outlined content in the District
curriculum

Mot Evident - Lz= of instructionzl
madel and applicable lessan cycle that
articulztes how students l2zrn the
content NOT being used to teach what
iz outlined content in the District
curriculum

Unable to Determine - There is 3 lack
of clarity regarding instructional model
and applicable lsson cycle use 2nd/ar

observer is uncertain

1c. Companents of Rigor
0 Thoughtful Studnts demonstrate their lzarning by completing tasks that validzte their
Wark ability to analyze, synthesize, and/or evaluate new instructional content, and
respand to content through inguiry and interpretation.
O High-Level Students fully explain 2nd justify their thinking when responding to questions
(Questioning that demonstrate different levels of thinking, and generate questions about
content that demanstrate rigorous independent thinking.
O Academic Students engage with peers in teacher-guided academic discussions focused on
Discussions analysis, synthesis, and
evaluation (.., Webb's DOK 3, middle/top of Bloom's) of content-driven
topics, using academic language to express their thinking, and support their
ideas with concrete explanations and evidence.
O Unableto There is 2 lack of clarity regarding whether teaching and leaming occurs at high
Determine levels and/or abserver is uncertain

Scope and Sequence

- Topics within a curriculum and the order in
which skills are taught

- Current instruction is aligned to Scope and
Sequence

Instructional Model

- The structure and delivery method of a lesson.

- For example: “l do, we do, you do,” 5 E Model,
small group, station rotations

Components of Rigor
- Thoughtful Work, High-Level Questioning,
Academic Discussion



Focus on The Standard

L FOCUSON STANDARDS

13, Leaming Objectivels) 2b. Leaming abjective(s] evident to students, [Select ONE

based on 3-4 conversations with students,

X, Leaming objectivels) on target for zrade-level standards
Seect ONE

This is the anly piace where you will “write" during this I

protacol, White the leaming objective:

Evident - The mzjority of students were able to
communicate what they were LEARNING.
ot Evident - The majority of students were NOT zble to

communicate what they were LEARNING.
Unahle to Datermine - The ohzzrver did nat hiave the

oppartunity to converss with students.

Yos - Learming is on target for zrade- level - including
depth & complesity.

Mo~ Learning s not on target.

Unable to Datermine - Thers is 2 [ack of clarity regarding
lerming objective and)ar obsarver iz uncertain,

Learning Objective evident to students
- Students can explain what they are expected
to learn

Learning Objective on target
- Learning target is on grade-level




Focus on Instructional D

esign

3. FOCUS ON INSTRUCTIOMAL DESIGN

3a. Student Grouping for Learning (Select ALL | 3c. Instructional Design Decisions |Select All Observed)
Observed)
O Individusl O Guided Teacher acts as a guide or facilitator to support students as they work on specific tasks.
O Individua
[ Discussion There is 2n exchange between the teacher znd student(z) or betwesn groups of students, in which guestions,
O Pairs ideas, and concepts are considered, debated, and possibly answered. This type of open forum can also be used for
brainstorming and problem solving. It is often not teacher centered.
O Making Connections There are connections made between ideas, thoughts, and instructional materials from within the subject area,
O  Small Group from one subject matter to another, or to the real world are actively made 2nd explored.

O Whole Group

Lecture

This is a formal, uswally structured presentation on s particular topic. This is often, though not always, led by the
clzssroom teacher.

3b. Evidence of differentiation through

Learning Centers

Muttiple learning centers [stations) are present with different activities that enable small groups of students to
explore ideas, provide opportunities for extra practice, and/or provide enrichment.

[Select ALL Observed)
O Content O  Inguiry O Hands-On Experiences Students are completing a hands-on experience, such as a project, |ab activity, or activity using content specific
O  Other Non- manipulatives. Students may zlso be trying to solve resl-world problems. This definition DOES MOT INCLUDE uzing
linguistic technology.
Representations — - — - — —— : -
I Modeling This imvolves showing and/or explaining the invisible mental process and)or steps for completing a process or
O Process O Unableto project, such as writing an essay or solving 3 mathematics problem. This c2n be done by the classroom teacher or
Determine by students.
E Disn‘.lssic-n O  Presentation This is the conveying of ideas, and it is typically less formal than a lecture. The presentation may be delivered by
L Making . the teacher or a student. This includes guest speakers and video clips.
Connections O Teacher-directed QA The teacher leads a series of questions and answers that do not lead to brosder student-to-student discussion.
O Product O Lecture
E Learning Centers O Inguiry Students are engaged in research or data collection to formulate answers to their own guestions.
L Hands-On
Experiences O Other Moninguistic Pictures, models, kinesthetic representations, etc. are used to enhance understanding.
Representations
O Unable to O Modeling
Determine O  Presentation O Unable to Determine

3d. Special Education Instructional Model

O Co-Teach O

Resource

O Inclusion O Collaborative O Mot Applicable

Student Grouping for Learning
* Individual, Pairs, Small/ Whole
Group

Evidence of differentiation
* Content, Process, Product

Instructional Design Decisions
* Guided, Discussion, Hands-on,
Modeling, etc.

Special Education Instructional

Model

* Co-Teach, Resource, Inclusion,
Collaborative




Focus on The Learner

4. FOCUS ON THE LEARNER

da,

Student Actions (S0% of the students, 50% of the time — Select ALL Observed)

4c. Technology tools used by students (Select ALL Observed)*

L Listening Students are listening to the teacher, other adults, peers, or
multimediz. U iPad/Tablet O Computer O CellPhone O Other O Hone
*If technalogy integration is evident, add abservztion in space available. (drop down & blank space)
O Reading Students 2re rezding text designed to support them in 84, Assessment of Student Understanding (Select ALL Observed)
Comprehending and ataining the earming outcomes. - This is & formative assessment that is used to inform instruction.
L Check for
O Speaking Students are engaged in meaningful discourse with the teacher Understanding
andar with other students. This definition of speaking DOES NOT This s formal assessmentin  typical st or iz format
INCLUDE reciting answers, delivering monologues, ar engegingin | Test/0uiz i o ) A -
Q&A exchanges.
O Manipulating Students are working with hands-on materials, including O Other Summative This is 2 forma| assessment not in 2 test ar quiz farmat. This may
Materials manipulatives, objects, specimens, artifacts, etc. This definition Assessment include & performance task or other product,
DOES NOT INCLUDE using technology _ ) This is mezningful, detailed feedback provided by either pesrs or
O Writing Students are working through the writing process at different = Spedfic Feedback zdults. Thiz may be farmal or informal.
stages. There is evidence of revision and editing instruction in the There is evidence of 2 framewark in use for assessing student
clzssroom, Types of writing include narrative, O Rubrics work.
informationzl/explanatory, argumentative, or correspandence.
O Mone _
U Unable to Determine

a4 s L Lo

Student Actions
- Within the learning environment,
language skills are evident
Technology Tools
- Digital tools are used to
communicate and access
information to construct knowledge
Assessment of Student Understanding
- Strategic use of ongoing assessments
to gather information about student
learning

- Teachers provide various opportunities for

students to demonstrate learning




Focus on the Learner

|
b, Students Learning Through (Select ALL Observed| e, Levels) of Student Thinking (Select ALL Observed)

[ Accessing Knowledge Students are conducting research, [ Knowledge/ Students are recaling and/or understanding infarmation,
—— ; - — — Comprehension
Ll Making Cannections Students are connecting idess/thaughts/ materials from d
Vit tesibfct s rom ne st materto 17 Application Students are sing infarmatian in 2 new way 2ndor unfamilizr Stud L ine Th h
| = e 2l d o
anather, ar to the real world, . ' tudents -earnln-g roug
_ , _ — SMuEtion:. - Authentic learning to produce
L Collaborating Students 2re working with peers or adults to share : :
I creative artifacts and make
ideas, find solutions, etc. = ; — T ; —— . _
[ Analysis Evaluation | Students zre breaking down infarmation into parts, putting learning meaningful
[ Creating Products Students zre using tangible materizl, software, orweb- |/ Symthesis Information tagether in new ways, making judgments, nd * Level(s) of Student Thinking
ased tools to produceshawcase wark, Justifying pastions. : :
#10 ! Justying P - Active, social, contextual,
[ Practicing Skill Studants are practicing with skillrelzted content. engaging, and student-owne
Practicing Skil tudents are practicing with ekilrelated content d student d
[ Demanstrating Understanding | Students are communicating knowledgz of content. | L Unable to Determine

[ Unable to Determine Students are conducting research,




Focus on Dual Language Implementation

5. FOCUSON DUAL LANGUAGE IMPLEMENTATION

5a. Instructional Model 5b, Classroom Environment 5¢. Language Acquisition Skills
[ Evident - Use of language schedule and | Evident - Use of U Language | Teacher uses targeted language aligned to the defined languzze
aligned instructionzl materizls being | O bilingual pairs, Allocation | allocation and dogs not switch betwesn languages.
used to teach what is outlined content | [ purposeful environmental print O Grammatica | Teacher models targeted lznguaze with natural speech and
and skillz in the District curriculum O green and blug znguage colors IStructures | intonztion using carrect form and structure (e.2., prammatically and
I Not Evident - Use of language schedule | [ word and connection walls phonolagically).
and aligned instructional materials NOT Nat Evident = Usz of O Language | Teacher uses targeted language in a variety of settings |z, sodial,
being used ta teach what is outlined ml pa';s Rich acadernic, cultural znd linguistic), including classroom management.
content and skills in the District _ ' = , ,
el 0 purposeful environmental print L Concrete Tean:herl.lsﬁ concrete contextusl objects, references and materials
T Unableto Determine-Thersisaft | D &% and hluelsr!guagn:-cnlzfs Experiences | Defore prior to xposure to abstract cancepts.
of larity regarding language allocation | ~ word and connection wall [ Vocabulary | Teacher connects new vocabulary to prior leaming
and aligned instructional materizls us2 | ' Unable to Determine - Thers s a lack of darity
andor abserver is uncertain regarding enviranmental campanents alignedtodual | [ Unableto | Thereis 2 leck of clarity regarding whether teaching and lezrming i
|anguage instruction and/or obsarver is uncertain Determine | development lznguaze skills and|or observer iz uncertain

Instructional Model
- Teacher is following the Dual
Language Model

Classroom Environment

- Students are actively
participating in the
appropriate language for the
model

Language Acquisition Skills
- Evidence of ELPS
implementation




Focus on PBIS and SEL Implementation

6. FOCUS ON PBIS AND SEL IMPLEMENTATION

ba. Schoolwide Expectations

6b. Classroom Procedures

b, Student and Staff Awareness

O Evident-Use of schaal-

wide PEIS matrix and
behavior expectations are
vizsibly posted to establish
and reinforce cufture and
tlimate

Mot Evident - Use of schoal-

wide PBIS matrix and
behavior expectations are
MOT visibly posted to
establish and reinforce
cufture nd climate

Unable to Determine -
There s a lack of clarity
regarding schoalwide
behavior expectations

and/ or abserver is uncartain

Evident - Use of
O Posted in-class expactations and consequences

O Routines and procedures were taught along with SEL practices

O Acknowledgment-connectad strategy
O Correction-connected stratesy
O SELCompetency connection strategy

ot Evident - Use of
Fosted in-class expectations and consequences

1

Acknowledgment-connected strategy
Correction-connected strategy
SEL Competency connection strategy

| S s |

Unable to Daterming - There is a lack of clarity regarding in-
tlazz behavior expectations or SEL practices and lack of clarity
regarding the use of acknowledzment-connected 2nd
comection-connected strategies and,or abserver is uncertain

O

Active

Studznts zre forused on the teacher or task, participating in

Rioutines and procedures were taught 2long with SEL practices

Engazement zctivities, and asking questions
O Respectful Studznts use kind words, tzke turns spezking, listen to others,
Interactions znd follow directions
O Pasitive Teacher acknowledges and praises desired behaviors, both
Rainforcement | verbally nd through tangible rewards (e g, tokens, stickers)
O Clear Classroom rules are visible, teacher ragularly reviews
Expectations expectations, and consequences are consistently applisd.
Students arz able to zrticulte the school-wide PRIS expectations
2nd can identify examples of those expectations being met
O Staffand Student | Staff and students are able to articulate the school-wide PBIS
Bviarengss expectations and can identify ex@mples of those expectations
being met.
O Unable to There is 2 lack of clarity ragarding whether staff understand
Determine students' zocial and academic engagement needs nd/or

observer is uncertain

Schoolwide Expectations

- Explicit school-wide behavioral
expectations and culture routines are
evident

Classroom Procedures

- Teachers implement best practices
for establishing and maintaining a
productive classroom learning
environment throughout the school.

Student and Staff Awareness

- Staff implement clear school-wide
procedures and provide opportunities
for practice that ensure safe and
efficient student transitions and
gatherings.



Focus on Special Education Unit

7. FOCUS ON Special Education Unit

7a. Specialized Unit | 7b. Scope and Sequence 7c. Instructional Model
O AM O  Evident - Use of curriculum documents and aligned instructional materials being | O Evident - Use of instructional model and applicable lesson cycle that articulates
used to teach what is outlined content and skills in the District curriculum how students learn the content being used to teach what is outlined content in
O Mot Evident— Use of curriculum documents and aligned instructional materials is the District curriculum
MOT being used to teach outlined content and skills in the District curriculum O Mot Evident - Use of instructional madel and applicable lesson cycle that
O Unable to Determine - There is & lack of clarity regarding District curriculum articulates how students lzarn the content NOT being used to teach what is
O BIC documents and aligned instructional materials use and/or observer is uncertain outlined content in the District curriculum
O Unable to Determine — There is a lack of darity regarding instructional mode
and applicable lesson cycle use and/or ohserver is uncertain
0 ESCE O Evident - Use of curriculum documents and aligned instructional materials being | O Evident - Use of instructional model and applicable lesson cycle that articulates
used to teach what is outlined content and skills in the District's modified how students learn the content being used to teach what is outlined content in
curriculum the District's modified curriculum
O Mot Evident - Use of curriculum documents and aligned instructional materials O Mot Evident - Use of instructional madel and applicable lesson cycle that
NOT being vsed to teach what is outlined content and skills in the District's articulates how students learn the content NOT being used to teach what is
madified curriculum outlined content in the District's modified curriculum
0O sic O Unable to Determine - There is a lack of clarity regarding District curriculum O Unable to Determine — There is a lack of darity regarding instructional mode
documents and aligned instructional materials use and/or observer is uncertain and applicable lesson cycle use and/or ohserver is uncertain
O CRC
7d. Paraprofessional Support

O Actively Engaged in Instruction

| O  1:1 Support

| Other:

Specialized Unit
Scope and Sequence
Instructional Model

Paraprofessional Support




Sign in to

KICKUP
https://pulse.kickup.co/




We are Ready to Walk

Gﬂr El Paso Independent School District it starts with us



Focus on Dual Language Implementation

e e B B

¢4 BILINGUAL PAIRS |
PAREJAS BILINGUES |

el
i PR

Bilingual Pairs

Green and Blue Language Colors




Focus on Dual Language Implementation

Word Walls

Connection Walls




Focus on Dual Language Implementation

Time Subject
7:45 a.m. - 8:00 a.m. Breakfast -
o
8:00 a.m.-9:30 a.m. Matematicas E
9:30 a.m. -10:00 a.m. P.E. o
)
10:00 a.m. -10:15 a.m. Restroom Break q:)
1015am.-11:00am. _focilstudies | £
o
(@]
11:00 a.m.-11:30 a.m. Lunch ’§
130am-1215pm  |sdence | £
L .
Cafeteria
12:15 p.m. 2:15 p.m. RLA/SLAR

Sample Schedule




EPISD Strategic Blueprint

| Whole Child Development

El Paso ISD schools foster learning environments for the whole child to thrive.

Essential Action 1
Create a classroom culture where each student has access to personalized learning and is supported by
caring adults.

Essential Action 3
Build mindsets, healthy habits, and skills that strengthen students’ social, emotional, and academic
competence.

Essential Action 4
Implement meaningful, engaging practices that develop students’ ability to manage and own their behavior.

@* El Paso Independent School District



Instructional Climate

* Sets the tone for effective learning environments

* Encompasses the atmosphere, interactions and
overall conditions that influence how
students engage with content.

* Fosters motivation and collaboration

* Enhances students' academic performance and
well-being.

@* El Paso Independent School District




Schoolwide Expectations

DON'YT FORGETY TO

BE
REFLECTIVE

==

A ACCOUNTABLE

RESPECTFUL
OPEN-HEARTED
ALWAYS SAFE |
RESPONSIBLE

@* El Paso Independent School District



Behavior Matrix

RESPECTFUL

OPEN-HEARTED

ALWAYS SAFE

RESPONSIBLE

CAFETERIA

+ Follow directions the first time
* Level 2 volume
« Use please, thank you, andmuseme

« Be patient and wat your tum -4-%
« Keep hands, feet and objects to yoursell || :Ix’
+ Only fouch and eat yous food S

+ Talk to and inchede other at your table
» Look for ways fo help others
-« Use positive and kind language

+Face forward while

» Stand in line like a lady or gentleman
* Hold your tray with both hands

+ it and stay in assigned area

+ Remain seated until dismissed

* Raise your hand
* Get all necessary items while in line
* Keep your belongings with you
* Keep your table and fioor clean

+ Keep personal space and privacy » Allow others to go first when needed * Report problems to nearest adult + Wash hands with s0ap and water

* Level 2 volume * Use positive and kind language + Use supplies appropriately « Flush
HESTHOOM + Wait your tum * Retum directly 1o class * Lieave no messes

+ Take care of walls and stalls * Keep water off the floor

+ Keep hands, et and objects Io yourself . * Only use restroom when necessary

+ Follow directions the first time iy « Greet others with 2 wave or Level 2 volume « Walk on right side of hallway + Ga direetly to and from your destination

HALLWAY + Level 0 volume « Stop and allow others lo pass + Face forward « Keep hallways clean

* Keep personal space

+ Keep arms to side or behind back

* Fallow directions the first time * Use kind words and actions * Play only in designated areas * Keep playground free of rash

-m!wmm « Take lums * Leawe sand, sticks, and rocks on the ground gaﬂ-qmnl o~

+Follow game | * Invite and include others to « Use playground equipment properly * Collect equipment after whistle
pLAYGBUUND + Treat others and equipment with care laG -ﬁlmeqtﬂmmspacam >

+ Keep body and objects to sel ) ‘ 7|

 Follow directions the first time *Tse kind and posilive language ~Walk o right side B -mdmhmmmw

+ Keep hands, feet and objects fo yourself « Stopand allow others to pass  Stay in assigned area ‘\\ + Watch for your vehicle I%

R ——— \f. + Use sell-contrl i

-mwumwdmemwm ; 5 '

: * Use kind words, faces and gestures ~ Follow salety guidelines K~ + Stay focused and on fask
+ Be kind to yourself and others = Stay seated o in your area Carry books with two hands
+ Use your malerials appropriately * Place books on shelf with spine showing
LIBRARY B e

. irecti * Use kind and pesitive language + Keep food and drinks out of the lab ~ Ghaige your device belore class + Clean up after yoursell

+ Level 0 or I voice * Help others « Stay seated with all four legs of the chair on the ground « Bring your headphones + Log off when finished
GDMPUTERLAB * Allow others around you o leam * Push your chair in * Use equipment appropriately

+ Keep your personal space » Access siles as instructed « Stay on assigned task

+ Focus on your screen * Raise your hand if you need help

@* El Paso Independent School District



Classroom Matrix

@* El Paso Independent School District

CLASSROOM
BE A WARHAWK!

\ // BE RESPECTFUL
0; » Listen to your teacher and

BE RESPONSIBLE

* Arrive on time

BE SAFE

« Stay in your personal space
* Follow directions
= Keep classroom clean and

arganized

&)

* Be ready to learn

= Stay on task

= Farticipate

* Use kind words and actions

!BE PRESENT

=



Classroom Matrix

FOXES in the Classroom

JLCIQ is about ... All students and staff following classroom
: procedures so that all students can succeed.

=)= (= Q= Oc=

| will stay in my | will strive for _ _ _
assigned seat. a positive attitude. | will keep my | will | will keep up with

| will wait to be | will actively hands, feet, and listen wherj others my assignments.
dismissed by my participate in objects to myself. are speaking. | will try my best
teacher. class. | will come to I will follow daily.

| will maintain an | will interact class with required directions and | will regularly
appropriate noise with students materials. technology rules. monitor my
level. and staff kindly | will keep | will keep up with grades.

| will be and considerately personal actions my assignments | will seek help

mentally present. | will work friendly. | will wear my 1D at when needed.

| will collaboratively | will use all times.
intentionally limit with classmates. kind words.

distractions.
#bethechange

@* El Paso Independent School District it starts with us




Treatment Agreements

reatment

1Studcn{ to Student: Student to Teacher:
T e T g s Ny :
T

» USe Kind words : SP'C'C_“‘ softly « be respeciful « smile
* Share be e

» listen « USe Nice words

* help each other i ‘ :“" mﬁfﬁfr help | * use soft voices
* Lsten s follow directions

* Keep hands and feet fo ourselves * look at tedcher when she falks

P e

Teacher to Student : Student to Classroom-

e e - P —

* be respectful " Show us what to do » put #rash in 41ash can

* use kind weofas » Keep desks neot

* stay orgoniied

* Only write on paper, not books , desks | Etc.

* Keep bathroom clean :

+ keep math fubs and daily $ive bins organized

Mrs. Phillips' [ Grad
Bhwy Parton ' | lip rade TN al

,tgm'g e TS O\\QDOW TRV Stucdent
CXENNA o

INTESSVRRS Sl RPN 0 1 mitment

* helptul

* Listen

s stnile

* Speak gently [SofHy

Laveq s\

oC

@* El Paso Independent School District




Acknowledgment - Connection Strategies

State a positive statement to affirm behavior.

General “Good Job.”

State the specific, actionable behavior.

Explicit

“Thank you for walking.”

State the specific, actionable behavior and include a

COnneCted campus core value.

“Thank you being safe by walking in the hallway.”

@* El Paso Independent School District



Correction - Connection Strategies

General

Explicit

Connected

@* El Paso Independent School District

Use a corrective statement to address behavior.

“Please refrain from running.”

State the specific, actionable behavior.

“Please walk in the hallway.”

State the specific, actionable behavior and include a
campus core value.

“Please walk in the hallway to keep everyone safe.”




SEL Competencies

Social Emotional Learning Competencies

Self-Awareness
*|dentifying Emotions
*Accurate Self-Perception
*Recognizing Strengths
*Self-Confidence

oSelf-Efficacy

2 Responsible
- > Decision-Making
¢ldentifying Problems o
®Analyzing Situations O
*Solving Problems %Uﬂ
*Evaluating
*Reflecting
#Ethical Responsibility
Relationship
Skills

Q

Relationship Skills @

e Communication
eRelationship Building
*Solving Problems
eSocial Engagement
sTeamwork

Self-Awareness

Management

SEL

Self-Management

¢Impulse Control
Stress Management
*Self-Discipline
*Self-Motivation
*Goal Setting

*Organizational Skills

Social-Awareness
*Perspective Taking
*Empathy
* Appreciating Diversify
*Respect For Others

SEl&

@* El Paso Independent School District

Competencias del Aprendizaje Socioemocional

Conciencia de Si Mismo
e|dentificar las emociones
e Aclarar nuestra percepcién

personal CONCIENCIA
*Reconcer fortalezas DE S| MISMO

¢Confianza en si mismo .

eEficiencia personal -
N
~

TOMAR DECISIONES

DE MANERA

RESPONSABE

*|dentificar problemas
® Analizar situaciones
*Resolver problemas
*Reflexionar
*Responsabildad ética

HABILIDADES
RELACIONALES

o

o

Habilidades Relacidnales
e Comunicacién
*Construyendo relacionés
*Resolviendo problemas
*Compromiso social
Trabajo en equipo

Autocontrol
eControl de los impulsos
*Manejo del estrés
¢Disciplina personal
*Motivacién personal
sEstablecimiento de metas
sHabilidades de

organizacién

AUTOCONTROL

Conciencia Socidl
e Considerar las
perspectivas de ofros
*Demostrar empatia
* Apreciar la diversidad
*Respelar a los demds

SEl&x

it starts with us



Tier 1 Core Instruction Foundational Practices

Greeting é Q%

Check-In (MS Reflect) %

3 SEL Signature Practices

Circles — Community Building
Student Voice and Choice

Explicit SEL Instruction

Explicit Schoolwide Expectations Instruction
Mindfulness
Reflection

Counselor Guidance Lessons

@* El Paso Independent School District



Use at start

@*‘\

EL PASO ISD it starts with us
INSPIRE | EMPOWER | THRIVE




What are Trend Walks?

Trend Walks:

non-evaluative observation process

informal, short, 10-12 minute classroom visits

district and campus partnership

generates data to inform needed campus supports

&* El Paso Independent School District it starts with us




Why Trend Walks?

get a clear picture of what's happening across the campus

identify needs and inform areas for professional development

recognize best practices to celebrate with educators

Support whole-school improvement at the campus level

*g.* El Paso Independent School District it starts with us



Instructional Resources and HQIMs

L |

CAR

| LZARNING |

Hcj

MATHia®

!!!!!!!!!!!!!

| Studies
Weekly
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